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Executive Summary

About this Study

PEl's culture sector comprises a group of professionals who remain dedicated to their collective
growth and development, leveraging the Island’s benefits and turning challenges into opportunities
to the best of their ability. It is within this context that Nordicity was commissioned by CulturePEl to
conduct a study of the labour markets in PEI’s culture sector.

The primary intent of this engagement was to identify opportunities and challenges for current and
prospective professionals in each cultural discipline and forecast changes that would impact the
cultural work force over the next two to five years.

The findings presented in this report are based on data and insights gathered through a day-long
industry workshop, one-on-one interviews, and secondary research, which provided context for the
study and informed opportunities.

The Culture Sector on PEI

The Island’s culture sector employs approximately 2,000 people, which accounts for nearly 2.5% of
PEl's overall workforce.! The cultural labour force is spread across multiple, sometimes overlapping
creative disciplines, and is comprised of artists and arts professionals who often also work in other

sectors of the economy.

The labour market study examined 11 disciplines overall, including Museums & Heritage; Libraries &
Archives; Visual Arts; Crafts; Music & Sound Recording; Film & TV; Interactive Media; Writing &
Publishing; Theatre; Dance; and, Multi-use Venues and Facilities. In addition, transversal disciplines
were considered, including professional services and arts administration.

Sector Support Organizations

The various disciplines that make up the culture sector on PEl are supported by sector-wide as well as
discipline-specific organizations and programs, at the national, regional and provincial levels:

A Sector-wide support at the national level, generally through funding programs, is provided
through Canada Council for the Arts and the Department of Canadian Heritage;

A Atthe regional level, sector investments may come from the Atlantic Canada Opportunities
Agency (ACOA) under broader economic development programs and initiatives;

A Within the province, organizations and individuals in the sector benefit from general support
programs through Skills PEI (i.e., for training and skills development) and Innovation PEl (i.e.,
for entrepreneurship and business development support),

A Sector-specific initiatives in the province are led by CulturePEl (e.g., through research,
training and skills development, and entrepreneurship internships through The Hive

' Hill Strategies Research, based on the 2011 National Household Survey data estimated the total number
cultural workers on PEI to be 1,900, not significantly different from previous estimates based on the 2006 census
data and CulturePEl research. Hill Strategies (2014), “Artists and Cultural Workers in Canada’s Provinces and
Territories,” Statistical Insights on the Arts, Vol. 12, No. 3; CulturePEl (2013), Culture Sector Training Report.
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program) and the PEI Council of the Arts (e.g., through grant programs, public art funding,
residencies and other initiatives).

There are also several national and provincial discipline-specific support organizations that offer
funding or other initiatives benefitting the Island’s artists and arts professionals.

The Cultural Labour Force

While digital disruption is by no means a new challenge in the culture sector, the impacts of new
digital technologies and consumer/audience behaviours continue to pose challenges to all disciplines
in the sector, albeit in slightly different ways. The cultural workforce continues to grapple with:

A Navigating through transformed business models;

A Demand for ‘beyond the walls’ experiences;

A The ubiquity of access to information and expansion of user-oriented programming; and,
A The challenges associated with preserving, distributing and/or presenting digital material.

The digital marketplace, however, seems to be a ‘double-edged sword,” presenting both
opportunities and challenges. In this context, barriers to accessing the market are lower than ever
before, while at the same time, access to technology is essential and discoverability is more
challenging.

At the same time, balancing the pervasiveness of digital consumption, audiences also crave direct
and personal engagement with the cultural products they consume, a trend that has manifested in
various creative disciplines. This trend is illustrated, for example, by the growth of the live music
segment and the prevalence of local arts festivals across Canada.

As the sector continues to evolve in response to these changing dynamics, the cultural workforce
must also respond to emerging market trends. The culture sector has, as a result, experienced a rise of
entrepreneurship, with artists self-managing and self-promoting more often than ever before, but
also requiring more advanced digital skills to do so. At the same time, economic opportunities in the
sector remain limited, and artists and arts professionals are doing more with less, leading to increased
difficulty in attracting and retaining creative talent.

The PEI Advantage

Given PEI's unique characteristics, it is no surprise that cultural workers on the Island are significantly
impacted by where they are located. There may be challenges given the Island’s size and relative
geographic isolation, but there are also many advantages associated with living and working on the
Island. The advantages that were highlighted most consistently throughout consultations were:

A The high quality of life and low cost of living;
A Theinitiatives of local support organizations; and,
A The sense of community.

Above all, artists and arts professionals pointed to the Island identity, not only as a source of pride and
creative inspiration, but also as a highly valuable brand asset.
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Labour Market Challenges facing PEI’s Culture Sector

Nevertheless, the sector and all its creative disciplines continue to face challenges. In some cases,
these challenges are specific to the unique characteristics of each discipline. For example, some
disciplines were found to be hampered by specific gaps in the value chain, such as sound recording in
music, or commercial agents in the visual arts and crafts. On the other hand, other disciplines such as
museums, multi-use facilities, and music (in particular live music), were far more impacted by the
challenges associated with seasonality in demand than others.

There are also challenges that are shared among artists and arts professionals regardless of their
discipline. Shared challenges include limited economic opportunities, lack of infrastructure, limited
access to digital and entrepreneurship skills development resources, and a need for increased
networking and knowledge-sharing among creative professionals in all disciplines.

Looking Ahead

In light of these challenges, the aim of this study was to identify opportunities to realize the potential
of the cultural labour force and remove (or at least, reduce) barriers to growth. The opportunities
identified in each discipline are summarized on the following page.

In addition, the findings of this study led to the identification of sector-wide actions with the potential
to improve the ability of all creative disciplines to develop, attract and retain talent, including:

A Initiatives that require a lower level of effort, could be implemented in the short-term and are
likely to be impactful, such as:

0 Anonline culture sector forum, marketplace or ‘agora’ to leverage the collaborative
nature of the sector,

Improved regional integration, to maximize the benefits of collective resources,
Expansion of the showcase model from music to all other cultural disciplines,

Coordinated youth volunteer training to promote careers in the sector,

O O o O

A ‘standing committee’ on culture to organize efforts and strengthen the voice of
the sector; and,

A Initiatives that require a relatively higher level of effort and may take longer to implement,
with the potential of having significant positive impacts on the cultural labour force, such as:

o0 PEI100, a network that would enable the Island’s culture sector to maintain a
connection with Islanders that have moved away, and,

0 Island Arts + Innovation Centre, a space to serve as a focal point or ‘meeting place’
for cultural workers on the Island, to encourage collaboration and facilitate sector
initiatives.

Targeting the most impactful component of the culture sector - that is, the individuals creating,
producing and disseminating cultural products — these opportunities and actions can serve as a
launching pad for continued growth and development in the sector. Furthermore, PEI's culture sector
is at the heart of defining and reflecting the Island’s identity and its unique way of life, essentially
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shaping the province’s overall brand. As such, strengthening the creative workforce has the potential
to drive growth even beyond the sector’s own perimeters.

Summary of Opportunities for PEI's Culture Sector

Museums & Heritage, Libraries & Archives
Cross-training within organizations

Leveraging and maximizing impact of student/intern placements
Promoting resource sharing and collaboration within discipline

Increasing collective advocacy efforts

> > > > >

Revisiting compensation structures

Visual Arts and Crafts
Increasing professionalization of the disciplines

Developing entrepreneurship and business administration skills

Increasing professional development and career advancement opportunities

> > > >

Creating new economic opportunities through broadening the involvement of visual artists and
craftspeople along the value chain and into other cultural disciplines

>

Developing PEl as an artist-friendly destination

>

Encouraging investment in and support of visual arts by other sectors of the economy

Theatre, Dance and Multi-use Venues & Facilities
Developing digital marketing skills

Encouraging innovation in content development and presentation

Increasing opportunities for professional development through mentorships

> > > >

Facilitating cross-Island networking

Music & Sound Recording
Training ‘vertically integrated’ artists and music professionals

Increasing professional development opportunities, such as mentorship initiatives
Increasing regional collaboration

Developing skills across value chain

> > > > >

Providing export development support

Film & Television

>

‘Nearshoring’ in Atlantic Canada

>

Targeting support and focusing on niche content development
A Introducing government support

Interactive Media
A Supporting the development of mobile games

The Culture Sector on PEIl: A Labour Market Study 6of 74



A\ Nordicity

A Increasing collaboration with other creative disciplines

A Simplifying local recruitment for companies
Writing & Publishing
A
A Increasing professional development opportunities, such as mentorship initiatives
A
A
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